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Essential Learning Initiative Action Plan
Guidelines for Proposals

Before you begin your action plan, please make sure that your proposal falls within these guidelines:

1. Is the program/plan you are hoping to fund with ELI monies already in existence? If yes, please talk to your ELI Coordinator before proceeding.
2. Are the students you are trying to reach predominantly basic skills students?

3. Did you gather the data to confirm the need for your program/plan? (attach data)
4. Have you identified the effective practices in the poppy copy that your program/plan addresses? (document on action plan)
5. If you would like to attend a conference, are you prepared to present the material to a group of faculty to ensure the institution will benefit as a whole? 
6. How do you plan to disseminate the information you received from the conference? (attach explanation of plan)
7. Have you devised a plan for tracking the success of your program/plan? (attach explanation)
8. Is your program/plan scalable and sustainable?  How?
9. Have you formulated a plan on how you would like to promote your program/plan to faculty and staff? (attach explanation)
10. Have you discussed your program/plan with your Division Chair, ELI Coordinator and all people directly and indirectly involved?

If you have answered yes to most if not all of the questions above and have detailed the specifics, you are prepared to begin your proposal. The items below should be kept in mind while you write your action plan:

1. Did you cite the effective practices?

2. Did you discuss your action plan with your Coordinator and Division Chair while developing it?

3. Did you include the data documentation and explanations of plan if necessary?

4. Did you include a step by step process on how you plan to implement your program/plan?
5. Did you receive the necessary signatures to move the action plan forward?



















quotes source: Basic Skills as a Foundation for Student Success in California Community Colleges. http://css.rpgroup.org 
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